z Kljul]bgEbgZ

#festpir2020 festpir.ru 10-13 ceHTA6PA




Kibd :j>bj _dlhP gljZ
HjlZgbaZpbhgglaiblbw+5 i
Consulting 2 :efZlu m|JZ\eyx '
1Z]lg | T@al Leadership @
Kljul]bgZbgZ

TLj_g-phgkmevizgl
tDhmigzdlbd

TKi_pbzZe baZbl:;)ZI ]Jbg_kdh _
mijZ\e _ gtmu b '
wnn_dlb\ ghklmx jZ\e gb

g_eh\ q_kdjbﬂ<om kZzfmijZ\e gb_
baf_g_gbyﬂtlnmqbgﬂ fZg

hp gdZjkhgZzZeihkljh _gb
dhjihjZlib\gwma [gpo gljh)
TDhglzdlu

T WA+7-777-227-71-17
THrc-edu@mail.ru
TFB z*Lina Strygina



9 ]JZJgZy|+j_oh’\ hl kh[bjZl evklI\Z d a-fe_ "~ eb:
Kylv lukyq e | gZazZ”"

Ol ijhfure _ggZy | \hexpl@d§0+ ]] Kljhbl _evkl\h
e _aguo *“hjh] b bah[j | gb_1Zjh\h]h *\Db]ZI| e

Ol ijhfure _ggZy | \hexpdlyg>XhX £+*h gZqgXXZ
\ dZjZkijhkljZzg gb_  we dljbg_klI\Z dhg\ _c jZ
\hagbdgh\ gb_ fZkkh\h]h ijhba\h?kl\Z

Olll ijhfure _ggZy J \hexpby |h*udhfivxl jgZy =+
jZkijhkljZg _gb_ 1themijh\h*gbdh\ W<F |ID Bgl
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OFu b\ f\ wiNomhfure _gghc j \hexpbb

IV ijhfure _ggZy | \hexpbyciZko¥lhjhc fZrbgguc
\ d2wdkihg _gpbZevguc jhkl bgnhjfZpbb bgl jg
Z\IhfZlbazZ@Bbyxi _gZlv 1 _jJ ~h\Zy jh[hlhl _ogbdZ
fZl _jbZeu wdhghfbdzZ kh\f_klgh]h ithlj [e _gby
lh 1] [h\Zgbx? 1eZlnhjfu kha”?Zgb_ Z~Zilbjmxs
hft _dIh\ bkdmkkI\ _gguc bgl ee dl ] ggZy bg
"bgZfbdZ bah[] | gbc “bajbmigih\gwbb

G JZ\ _gkl\h dZd kbkl _fguc \uah\
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H br"Zgby ithlj [bl e ¢ f gyxlky

DZg klI\h ijh*mdlh\ kh\ _jr _gkl\m _|ky aZ kq_ | *Z

ih\urZxsbo ijhba\h~bl _evghklv Zdlb\h\

Ghl\u_i1Zjlg_JkINZ nhjfbjmxlky ih f_j_ hkha Zgh

dhfiZzgbyfb \Z ghklb gh\uo nhjf khijm~gbqg_ klI\Z

]Ic—lhi_ Zgbhggu fh™ eb ljZgknhjfbjmxlky \ gh\u_ |
Noe
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Volatility Uncertainty Baf ggb\uc

g hij] ~» e ggl
A e keh guc
'ngKEEPAK)SJ“éi; Ijhlb\h] _gbl\uc
e T - "\mkfuke_ggu
Complexity AmbIEULY s fb j
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TVOLATILITY tBAF?GQB<HKLV G?KL:;BEVGHKLV G?MKLHCQB<

<HE:L

OKbImZpby f gy |ky [u

BEVGHKLYV

«Ijh b g ij ~"kdZam fh

paf g gby
9G ba\ _klgh kdhevdh

Olhklhyggh kemqgZxlky |

Zagu_ Nl g b jZajmrbl_

wlih ijhreblky

9?27bgkl\ _ggh_ qlh ihklWylgdaft g gby
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TUNCERTAINTY £t G?HIJ?>?E?GGHKLYV

OHI] » e _gb_Ih]h o

9GZ hkgh\_ ~Zgguo
kbimZpbx beb 1eZg

lh Jjy™ | yl\ley |ky djZcg_ aZz
paf g gbc g evay 1) "kdZau\

ojh\ZIlv » _ckl\by

9ljbgbgu | _amevlZliu b kihkh[u \ebygby g ykgu
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FCOMPLEXITY +tKEH@GHKLV

OFgh  _klI\h \aZbfhk\yaZgguo dhfihg _glh\

OFgh  _klI\h keh guo “ey ihgbfZgby nZdlIh\ ijbgbg
KdeZMu\Zxlky \ 1jh[e fu

OH[t f bgnhjfZpbb ihklhyggh jzkIl | [ukljufb | fiZf
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TAMBIGUITY tG?YKGHKLY ><MKFUKE?GGHKLYV

OKeh gh hilI\ _Iblv h*ghagZggh gZ \hijhku ©dlh gl
lhg fm?2

OG _ykgu_ \aZbfhk\yab b \aZbfhhlghr gby

9G | beb g *"hklZlhggh agZgbfhc bgnhjfZpbb “*ey
] _r _gbc
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Speaking | Listening

Leading Through VUCA

Be Direct
in complex situations

Transparency in information
communicated and received
will gain mutual trust and
collaborative efforts.

Be Reliable

in volatile situations

Follow through on what is
said and agreed to will
accelerate positive
momentum.

Be Understandable
in ambiguous situations

Clarity in purpose, direction,
and responsibilities will
empower others.

Be Trustworthy

in uncertain situations

Invest in people, keep teams
engaged, involve partners,
seek to understand, speak to
be understood, act with
respect always.

Philosophy | Values

festpir.ru

© Jon Mertz, 2014
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HOW WELL CAN YOU PREDICT THE REEULTE OF VOUR ACTIONS?

complexity

Charactoristics: The situation has mary
inferconnaciod parts and varmables.
Soonic Informaton = availlable or can b
predictod, bt the volum-o or nafene of i
pan b ovoarwhalming to procoss.

Ewanypeles Yoo aro ohodng Dot ceess in memey
Colmmprine, all wigh cnigoD g latoey
oriresumans g, Taniile, asdf culrargl v alugs,

Appreachs Aestruchwe, bring on or
dhrrelop specialists, amd build uE
rescurces adoquate ke addross the

oo plaooti Ty

ambiguity

Charastarimbics: Cawsal relatdanships ars
comipletcly wnclear. Mo precoedonts owisk;
wour feco S o unk nowms.™

Exampeler Yoo daosichs o it o
immnatune oF emerZing markats or to
lasnch prodascrs culside yaur coee
Lo P e e

dppresachs Cxparimant. Ueedaratancding
Cauad andd olgs b rogquirads gormaralirg
hypathases and festing ithem. Deslgn yeur
experimonks 55 that fefscns learned can
bo broadly applicd.

festpir.ru

d

volatility

Eharacteristics: The challango is
ursNpec bed or unstable and ray be of
urk nown daration, bt it's net necessanily
hard to understand; knowledge about it
= oftan available

Exampla! Prices Mucfeate affor o natuwral
diaagror cREE a supgplior o -Lr,

Approach: Duild in &Sack and slevato
rosaurcys bo proparccnoss—Mor insLascs,
stoecpile Invertory ar cyvorbay alenk.
Thoso stops arne typécally oxpamsivo; pousr
invoestrmont shoewld miobch the risk.

tincertainty

Charncteristice: Daspite a lack of cthee
informaton, tho ovent's basic causo and
opffect are known. Change is poessitde bok
Nt o gisnen:

Example: & compatitor’s pending produoct
launich mudidies 1h Teliene af e business
xnd tho markeat.

Approach: veal in infGrmaticr—ecdiost,
intorpret, arc dMara in, Thes works Bagst in
sonjencion with seructural changes, such
as adding infarmation analysis rotwarks,

that can reduce onpoing whorrkzingy.

HOW HMUCH DO YOl HMNDW AECLHT THE SITLATIGHT +
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THE AGILE MODEL ©
LEADERSHIP MODEL FOR ADDRESSING DYNAMICS OF FAST-PACED WORLD

VISIONEERING - creating clarity on core value preposition of the enterprise
engineered into what the workforce does every day to produce desired outcomes
for all stakeholders

ANTICIPATING

SENSING - understanding forces of change that influence stakeholder success and
CHANGE

creation of early warning systems of impending change that can impact success

FOCUSED

MONITORING - having effective processes for tracking performance and trends to
identify patterns that impact the organization

CONNECTING - establishing clear line of sight for all stakeholders with how each
can contribute to the enterprise and person success

GENERATE ALIGNING - establishing and living in congruence of vision, value, pricrities and
CONFIDENCE actions

ENGAGING - operating with high levels of inclusion and a climate that delivers the
discretionary level of effort frecm all stakeholders

BIAS FOR ACTION - establishing an execution culture where a sense of urgency
around improvement and all stakeholder satisfaction is a basic shared expectation

FAST

INITIATE DECISION MAKING - creating capability for fast, effective decision-making at all
ACTION levels

COLLABORATING - encouraging ideas and gaining insights across organizational
boundaries and from multiple stakeholders

BIAS FOR INNOVATION - establishing permissions and expectations that
innovation is a universal requirement for all stakeholders’ participation

CUSTOMER FOCUS - establishing on-going alignment and understanding of
LIBERATE customers to be able to offer business solutions that meet the needs and often
THINKING identify unrecognised needs

IDEA DIVERSITY - establishing processes to encourage and secure innovation
inputs from all levels and stakeholders in an enterprise

CREATING EXPECTATIONS - providing clear and measurable priorities and
resources that are aligned for all stakeholders and desired outcomes

FOCUSED

EVALUATE REAL-TIME FEEDBACK - providing timely and accurate feedback on key success
RESULTS measures for all stakeholders

FACT-BASED MEASUREMENT - using performance metrics grounded in solid
information measurement to allow reliable insights and conclusions

#festpir2020 festpir.ru 10-13 ceHTA6pPA
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1*The VUCA Prime - Bob Johansen @eaders Make the Future Ten New Leadershlp SklllS for an
Uncertain World 2

I*Hev]Z KZ]bjWadlhowell- ©DZd baf gblky fh® _ev dhfi_| _gpbc i _jkhgzZeZ-\
fbjz" 2
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IVISION- <B>?GB?

ODhffmgbdZpoyhfoh”bfh thklhyggh “hghkblv kfi
glhfu ex”b kfh]eb thgylv dm”*Z b aZq f hgb b

9< jz#\ k [y b ~jm]bo dhlhjZy ihA* j"b\Z Iky n
AhdzZazl _evkI\Zfb

ONhdmk[x ki_qgblv kbimZpbx 1i1jb dhlhjhc \k_ mk
Im"ml| kh]J]eZkh\Zgu b khkj “hlhg_gu gZ gm gu

#festpir2020 festpir.ru 10-13 ceHTA6pPA

d




IVISION- <B>?GB?

oMf _gb_ ijh\hAblv [ukljmx ~bZ]ghklbdm jugdZ b ]b[dh mijZ\
[bag-flh” _ekhfiZgbb \ aZ\bkbfhklb hl gh\uo mkeh\bc jugdz

9AgZzZgb fzZIl fZlbg _kdbo b klZlbklbg kdbo fh* e ¢ *"Zevg |
Ijh]jghabjh\Zgby

OMf gb_ ihevah\Zlvky khhi\ IkBlbgskdfmf glZfey 1Zdbo az”Z

ORbjhdbc f_ ""bkpbiebgZjguc dim]Jhahj khljm~gbdh\ i1ha\hey
\aZbfhk\yav b fgh]hh[jZab_nZdlhjh\ \ebyxsbo gZ jZa\blb

9JZa\blb_ bglmblb\gh]h fure gby
9Kihkh[ghklv d h[mg_ gbx
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HNDERSTANDING +t IHGBF:GB?

9Ex[hiulkl\haZz”*Z\Zlv \hijhku dhmgbg] qlh
baf g gbwlh klZldank \ \Zr _c hj]J]ZgbaZpbb

OWfiZlbyihgbfZgb_ glh ijhbkoh”bl k ex?vfb dZ
gZ™ “u h b"Zgby KkljZob b "~ eZgby

9HIdJquc mihtkklhyggh Dbkke "h\Zgb_ gh\uo bA”
\hafh ghkl ¢ ihklhyggh hljZ> gb b ihbkd dt
djblbdb
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HNDERSTANDING +t IHGBF:GB?

OKihkh[ghklv d khIjm~gbg_ klI\m Mf _gb_nhjfbjh\ZIlv -\hd
khh[s klI\Z wdki_jlgu_khh[s klI\Z khh[s_ kI\Z ~bghfi
|1Zzd _ mf _gb_ kha”Z\Zlv dj_Zlb\gu_ Zevygku

OMf _gb_  kemrZlv keurZlv ih*™ _j b\Zlv wfhpbhgZevguc
mijZ\eylv \k_fb \b~AZfb dhffmgbdZpbc mf _gb_jZ[hlZIv
dmevimjguo kj ~Zo k jZagufb thdhe gbyfb khijm”~*gbd
Aim]l m "ym]Z HIldjulih&kImiyggh bkke ~h\Zgb_ gh\luo b
\hafh ghkl ¢ ihklhyggh_ hljZ gb_ b ihbkd dhgkljmdl

9GZ\udb jZ[hlu \ pbnjh\hc kj_ " _
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ICLARITY - YKGHKLYV

OMijhs gb hi{jZkul\Z gk ]Jh ebrg _]Jh qglh[u \haa
KZfm kmlv

OBglmbpblykthevah\ZIlv "Z] agZgbc [ _a JZKkm " _
K\h_¢c bglmbpbb b hiulm

OKbkl fgh_ fure gpZkkfhl] gb_ijh[e f
hgdb aj gby 7“bgZfbg _kdZy kbkl fZ
\aZbfhazZ\bkbfuo gZkl _c

leh[Ze
bkl fZ

K
K

#festpir2020 festpir.ru 10-13 ceHTA6pPA

d




ICreativity/Clarity =D _ ZIb\ghklv Ykghklv

OMf _gb_ ij _"eZ]Zlv fgh _klI\_gghklv kZfuo jZaguo j r _gbc h
1Zd_ mf _gb_ jZ[hlZlv k kh\_jr _ggh gh\ufb azZz~ZqZfb k dh
jZgvr_g_ klZedb\Zeky Mf _gb_ijbf _gylv agZgby b gZ\udb
agZgbc \ *m]J]hc <bamZevgh_ fure _gb_ Jbghkihkm[ghRkIlv4hey

] _amevlZlu ithklZ\e _gguo aZ"Zq

9Djblbg_kdh fure gb_ dhlhjh_ ih[m ~Z | khljm~gbdh\ ihkl
kZfhmkTZj \Zgb f kljZl ]bb-flibagbkijhp kkh\ \ dhfiZzgbb

9OGZp_ e gghklv gZ bggh\Zpbhb

OKihkh[ghklv wnn_dlib\gh ZgZebabjh\Zlv [hevrb_ ~Zggu_ b
khhil\_lklI\mxsb_ baf g gby
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FAGILITY £1JULV

9J rbl _evghklwkljzy Zz*2ZilZpby d baf g gbx ithke “kl\bc
J_ _gbc K m\ | gghklvx

9Bggh\Zpbb beb kfmjdbltkv gZ hrb[dZo b ihklhyggh bsbl_
imlb dhlhju_ ihfh]ml kKIZIv emqgr_ \ |hf glh \u ~» ez |

9>7Z\Zcl_\hafh ghklv gZ”~ eycl_ ihedhtewglyflp igghklv \
k | \uo k\yayo q_f b _jZjobb khljm~gbqg_ kI\ g f dhgljl
\hafh ghklv k\h[h~gh I\hjblv qlh[u "hklb]ZIv hlf _gguo j_
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FAGILITY £1JULV

9J rbl _evghklwkljzy Zz*2ZilZpby d baf g gbx ithke “kl\bc
J_ _gbc K m\ | gghklvx

9Bggh\Zpbb beb kfmjdbltkv gZ hrb[dZo b ihklhyggh bsbl_
imlb dhlhju_ ihfh]ml kKIZIv emqgr_ \ |hf glh \u ~» ez |

9>7Z\Zcl_\hafh ghklv gZ”~ eycl_ ihedhtewglyflp igghklv \
k | \uo k\yayo q_f b _jZjobb khljm~gbqg_ kI\ g f dhgljl
\hafh ghklv k\h[h~gh I\hjblv qlh[u "hklb]ZIv hlf _gguo j_
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TAGILITY 2 J?RBFHKLYV B IJULV

O=b[dhklv 1jh\hjklI\h kf_ehklv klj_kkhmklhcqgb\hklv ]hlh\g
baf g gbyf b lhe jZglguo d g _hij_~ e _gghklb

OWIb ex”b h[ezZ~Zx| hlebgguf ikboheh]bg kdmnf gt jgphadib e
mjh\_gv Ij \h ghklb Z~ d\ZlgZy kzZfhhp_gdZ hgb agZxl k
klhjhgu b ijbgbfZxl kh[kI\_ggu g ~hklZldb Ex”~b k \ukhdt
lhe jZglghklvx d g hij ~ e gghklb Iy]hl _xI d hj]ZzgbaZpby
A fhdjZlbg kdbfb ijbgpbiZfb mijZ\e gby

O:glbdjbabkgu_dhfi | gpbb Z 1Zd
baf g gbyfb

mf _gb_ mijZ\eylv jbko
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Skil'ls -set

O;ukljhl_ b ]b]d hekiliby);
9=Db [ d h k flbxibility);

9JZa\blbb kihkh[ghklb dhfZg”u ijbgbfZIv j r _gby
k j h djust-in-time ’

OMf _gbb j rZlv g h b”rZ fu_ijh[e _fu b » ckl\h\ZI
mkeh\byo g hij ~ e gghklb 1jbgylbb j r gbc \
g *"hklZldZ bgnhjfZpbb
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Skil'ls-set

O9Bggh\Zpbhgghklb

9:ukljhf h[mg gbb mijZ\e gbb bgndigtdpb c b
dhfi | glghklb

OKhljm~gbqg_ klI\_ b bgl Colamoipation & Integration);
OMijZ\e _gbb baf g gbyfb

ONhjfbjh\Zgbb \hle g gghklb b f g A~ f gl _ kqZ
OMijZ\e _gb_1h p_gghklyf
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2. A% CEIIU

3. «ICIGIETIU

4. EAAEAITEZLACEITIU




Toraa cyau cam cebs. ..
JTO camoe TpyAHoe.
Ceba cyauTb Kyaa TpyaHee, YemM ApPyrux.
Ecnu Tbr cymeews npasunbHO cyauTtb cebs,
3HQYUT, TbI NOUCTUHE MYAp.

R
X A
%"\'
1 3 -t EEENPS ST
W’
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1. -IEAI2OEERUOA, 1¢%¢ AA1/4QEAA1/4 AOTAYVaA L Ya AYa»¢(
EAC-1AVaA s AAET¢A° ©°¢ A¢Ya AYVaEA»O EC-1A%ALO
EEVUCELLAAEEO EEC-AYA;Y, AAREA;AE. Ay E.-E¢Ay
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. Apu ne 'nyc

KOMITAHVIS

pocm, HayyeHue
1 onZo e boBo
8 denoboiy

cpede

3axBaTblBatoLLee nccnegoaHume! NomctuHe
HoBaTopcKasa paboTa, NOAOBHOM KOTOPOM eLLe He BblNo HanucaHo.

KeH Yun6ep, yueHbiin, hunocod u nucarens
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B CEPALE

Yro M KaK roBopuTb,

Korad CTaBKMU BbICOKM
«Korpa Bbl 3aHATbI OCYYKAEHUEM Nioaen
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4. @bag_ _klhcdRhlolXZjZdl _jbam | f jm kihkh[ghKkl]

ebgghklb \u”™_j b\Zlv klj_kkh\imx kbImZpbx khoa

wlhf "bag _ggmx k[ZeZgkbjh\Zgghklv b g kgb Z
Nyl _evghklb > E_hglv _\

.,ﬁ’
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TY gm\kl\mx k_[y nbabg_kdb b wfthpbhgZevgh a”l
TY gm\kl\mx k_[y thablb\gh b hilbfbklbqggh

TY wnn_dlb\gh kijZ\eyxkv kh klj _kkhf

TY |Jb[dbc b e Jdh ZAZilbjmxkyv

TY bkihevamx “hklmigu_ bgkljmf _glu b j_ _kmjku
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t ljhyleylv mklhcgb\hklv b [ukljh Z~Z]i

ZdlmZevguf ijhn_kkbhgZevguf kblmZ

wfhpbhgZevguf gZijy gb_f b 2"Z\e g

t > ckI\h\ZIv ]b[dh
ih\_~ gby

bjh\Zlvky d
Dbyf klyaZc

0 f

\ZijbZlb\gh hkhagZggh \u[bjZ

T HkhagZggh mijZ\eylv k\hbf ikbohwfhpbhgZevguf

Khklhyghb
jZgVvr _
[b[dhklv

g bkihevapkEem gm\kI\bl

f \dexq gb
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4Bs bag klhcdhklb b \hafh gu_
N o ckl\by

tBody + kihjl ~uoZl _evgu_ ijZdlbdb fZkkZ"
ihfhsv a”“hjh\uc khg dmebgZjgu_ deZkk
ijh]jZffu 1jhlb\ dmj _gby«

tBrain- f _"blZpbb h[mqg _gb_ [b[ebhl _dZ ikl
Ihfhsv «

IBehaviour +gZ\udh\ik lu«

IBelieves- jZ[hlZ k m[_ "~ gbyfb b\ jh\Zgbyfb
thablb\ghc ih\_kldb ihablb\gu f fu«






